
The Six Emotionally Painful Motivators 
 
Fear is one of the primary motivators because it can quickly drive us to action by its immediate 
perceived threat. Fear is not necessarily reality, it is the anticipation of something that may or 
may not exist. That anticipation can motivate us to action because we might choose to avoid 
the perceived pain.  
 
Guilt can also motivate us to change. For example, an employee might be motivated to increase 
their productivity at work in order to keep up with their coworkers and not feel guilty about 
their lower performance. A husband might be motivated to thwart off the advances of another 
woman due to the feelings of guilt he might be subjected to if he steps over the line.  
 
Failure has to be on the top of the list when it comes to motivators because most of us fear 
failure. We could be philosophical and say that there is no such thing as failure, only lessons 
learned, but as great as that sounds, it is still emotionally traumatizing for most people to fail. 
As children, we might be motivated to study harder and pay more attention in class in order not 
to fail an assignment or end up with failing grades.  
 
Rejection can certainly be a motivator to most people and especially to children who are in 
school. Acceptance is something that most kids strive for, and when not achieved, it can 
become an emotional wound that lasts a lifetime. The motivator here is to avoid rejection, so 
we might alter our behaviors or dress in order to fit in with a particular crowd.  
 
Humiliation can prove to be a motivator for almost anyone because no one wants to be or feel 
humiliated (which can be defined as a loss of dignity or pride). Some people might be motivated 
to drink in moderation at parties or company events because they would not want to become 
intoxicated and behave in a way that might humiliate themselves.  
 
Embarrassment is just as strong of a motivator as humiliation and for many of the same 
reasons. Embarrassment is the feeling of painful self-consciousness, being uncomfortable or 
shame. It might motivate us to increased performance, avoidance of behaviors that might be 
perceived as unacceptable, keep us out of circumstances that might put us at emotional risk, or 
keep us safe from scrutiny by our peers.  
 
All of this and more is in my newest book titled: Simple Steps to an Extraordinary Career & life, 
which is available at my store.  
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