
Pleasure as a Motivator 
 
Let’s say you are a woman who loves a good martini after work and on the weekends with your 
husband. You find out you’re pregnant and the doctor has suggested that you give up your 
cosmos and lemon drops throughout your pregnancy in order to keep your baby healthy. The 
joy of pregnancy and anticipation of the birth of a child might be the motivation you need to 
give up something you enjoy. 
 
One of the top motivators for people is the simple act of being listened to, whether it is an 
employee, peer, child, significant other or friend. Simply taking the time to sit, be present, and 
actively listen can motivate them towards positive behaviors.  
 
New relationships can spice up our lives sometimes and give us some new motivation for 
change. Let’s say you are single and a smoker, and you just met someone fabulous, but they 
mentioned that they are not only a non-smoker, but they would never date a smoker. You 
might decide that this relationship is so important to you that you are willing to give up your 
ten-year habit of smoking.  
 
Praise and recognition is still one of the top motivators for people, especially employees and 
children. With that said, everyone wants praise and recognition regardless of our age, so it is 
powerful for most anyone. Praise breeds change, and if you praise good behavior or 
performance, it will motivate a person to want to do more of the same, so they can have more 
praise.  
 
If you have ever seen a great motivational speaker like Zig Ziglar or Tony Robbins speak; you 
might have been motivated to run to the back of the room after they were done and buy 
hundreds of dollars of audio programs and books. Motivational speakers can motivate us to 
change, and if you think about what drove you to the back of the room after their speech or 
what behavior of theirs motivated you to action, it was more than likely their passion.  
 
There is always the misperception that cash is king and that it will motivate people, which we 
now know is not true for most. Non-cash awards can be great motivators for people, and in 
recent years, have become more popular. Time off has also become a large motivator because 
most people have so little time in their lives that giving someone a half-day off or letting them 
come in late a couple of days can be a major motivator.  
 
All of this and more is in my newest book titled: Simple Steps to an Extraordinary Career & life, 
which is available at my store.  
 
 
Brad Worthley is an internationally acclaimed expert in customer service, leadership and motivation. He 
has written three books on those subjects and trained hundreds of thousands of people throughout the 
world. You can learn more about Brad or purchase his books and DVDs at www.BradWorthley.com  
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